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Loi noi dau

Kinh glri Quy d6i tac, Quy khach hang!

Cong ty TNHH San xuat n6i that va Thuong mai Minh Phu xin guri t6i Quy vi l6i chao, [6i cam on tran trong nhat vi
su tin twdng va déong hanh, xay dung, hop tac tot dep trong sudt thoi gian qua.

Trai qua hon 10 nam phat trién, véi quy mo san xuat khong ngirng ma rong, doi ngld nhan vién khong ngung [6n
manh cung quy trinh san xuat chuyén nghiép, ching t6i van luén khéng ngirng hoc hoi, sdng tao nham nang cao
chat lugng san pham, da dang héa mau ma san pham dé cé thé bat kip véi xu hudng phat trién cua thi truong.

Sofa Minh Phu luén tran trong gid tri nén tang cho su phat trién, dé la cac co hoi dugc hop tac véi Quy vi. Va
khong c6 bat ky khé khan nao cé thé ngan can ching t6i mang lai nhitng san pham phu hop véi mong muén cua
Quy khach hang. Chung t6i tin tudng rang, vdi tap thé doan két, virng manh, giau kinh nghiém, ham hoc hdi cua
minh va su tin tuéng, ung hd cua Quy khach hang, Sofa Minh Phu chac chan sé gat hai dugc nhiéu thanh cong
hon nira trong tuong lai.

Hay cung chdng t6i nhin lai qua trinh phat trién cda Sofa Minh Pha va cach ma chung t6i thuc hién dé hudng toi
mot tuong lai thanh cong hon!
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PHAN 1:
THONG TIN CHUNG

o Tén Tiéng Viét: Cong ty TNHH San xuat ndi that va thuong mai Minh Phu
& ] 4 e Tén Tiéng Anh: Minh Phu Furniture Production and trade Company Limited
P =9 o Tén viét tat: MINH PHU FPAT Co.LTD
' e Tru s& chinh: S6 449 Nguyén Hoang Ton, P. Xuan Dinh, Q. Bac Tl Liém, TP
Ha Noi
e Van phong va xuong san xuat 1: Thon Co Dién, X. Hai Boi, H. Pong Anh, TP
Ha Noi
e Xudng san xuat 2: Thon Yén H3, X. Vong La, H. Pong Anh, TP Ha Noi
e SO dién thoai co dinh: 0906 161 316
e Hotline: 0878 554 433
e Website: https://sofaminhphu.vn/
Email: sofaminhphu@gmail.com
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TRIET LY KINH DOANH

"PHAT TRIEN BEN VUNG, HOC HOI KHONG NGUNG,
SU'HAI LONG CUA KHACH HANG LA UU TIEN HANG PAU"




000 TAM NHIN

Tré thanh nha cung cap ndi that d6 roi uy tin hang dau tai Ha Noi va céc tinh thanh phia Bac

SU'MENH

o Vi doi tac: Tré thanh nha thau uy tin va la dia chi tin cdy cua moi khach hang vé mang ndi that sofa,
ban ghé an, giwvong ngu,...

e V&i nhan vién: Nguén nhan luc la yéu t6 hang dau quyét dinh su phat trién bén virng ctia doanh
nghiép.

o V&i xa hoi: Hai hoa lgi ich cia doanh nghiép va xa hoi, ndng cao doi sdng nguoi lao dong.

@

GIA TRI COT LOI

e Khach hang la vu tién hang dau: Long tin va sy ung ho cua khdch hang chinh la chia khéa cho su
phat trién cua doanh nghiép.
= '-vrrp e Khong ngirng doi mdi: Mot nha san xuat chi thanh cong khi lam ra dugce nhirng san pham hoan hao,
o3 -0 hopykhach hang cua minh.
g e Phat trién bén virng: M6t doanh nghiép phat trién bén virng la mét doanh nghiép nhanh chéng thich
(rng, van dung hop ly su phat trién ctia khoa hoc cong nghé va dich vu giao van; luén tao diéu kién
cho cong nhan vién hoc hoi, sdng tao dé phat trién ban than.
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TON TRONG
Minh Phu ton trong moi y kién, déng gop t6i t&r khach hang, doi tac va
nhirng nhan vién than mén. Bang cach nay, chiing t6i cé thé tiép can hon
VAN H éA t&i tdm tu, nguyén vong cua khach hang, doi tdc va nhan vién, tir dé thay

doi, cai thién dé phu hop hon véi xu hudng thi trwong.

DOANH NGHIEP

GAN KET NHAN VIEN

h Hudng téi mot moi trwong lam viéc than thién, thoai mai cho doi ngi

| nhan vién, Minh Phu tich cuc xay dung cdc nhém chung cung nhiéu hoat
dong ngoai khda nhu thé thao, du lich,... Qua do, ching t6i tao nén mot
tap thé thong nhat, thau hiéu dé giip do nhau vugt qua moi kho khan.

CHIA SE DE CUNG PHAT TRIEN

Minh Phu khuyén khich su trao doi, hoc hoi, chia sé kién thirc nganh va
kién thic, kinh nghiém chuyén mon gittra cdc nhan vién. Pong thdi,
chung t6i cling tich cuc ghi nhan nhirng dé xuat, sang kién vé van hoéa va
cach lam viéc dé doanh nghiép ngay cang hoan thién va phat trién hon.
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MOI TRUONG LAM VIEC

THAN THIEN VA BEN VONG

Minh Phu dugc coi la "ngbi nha th hai" béi moi treong lam viéc thoai mai
va mang lai nhiéu nang luong tich cuc. Tai day, chdng toi luén chu trong
phat trién co s& vat chat, xay dung moi truong lam viéc van hoéa va lanh
manh.

Ngoai ra, Ban lanh dao cong ty cling luén chu trong téi ndng cao ddi séng
tinh than cua cong - nhan vién bang viéc t0 chirc nhiéu budi lién hoan,
teambuilding, du lich doanh nghiép cung cac hoat dong van hoa, van nghe,
thé thao.

CHUYEN NGHIEP VA SANG TAO

Minh Phua luén dé cao tinh chat ché, lién két va chuyén nghiép trong qua
trinh tu van va san xuat san pham. Ngoai ra, chidng 16i cling khuyén khich va
ghi nhan nhirng sadng kién, déng goép cua nguoi lao dong, dong thaoi khong
ngung cai thién nadng luc san xuat, cap nhat ky thuat cong nghé dé nang
cao nang suat va chat lwvong san pham, t6i wu hdéa nguoén luc dau vao.
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NGUYEN TAC QUAN LY

CHU DONG
e Chu dong thuc hién va hoan thanh
cong viéc vuot muc mong dai.
e Khong ngirng c6 gang hoc tap, doi moi
ban than dé t6i wu hda ngudn luc vi
muc tiéu chung cua doanh nghiép.

KHONG NGUNG HOC HOI

e Lién tuc cap nhat nhirng kién thurc,
k{f ndng mdi giup tang tién do va
chat luogng cong viéc.

e Khong ngurng danh gia van de,
nhiém vu dé toi uvu hoa két qua lam
Viéc.

e Diéu chinh ké hoach va hanh dong
phu hop véi doi tuong khach hang
doanh nghiép hudng t6i va boi canh
cua thi truong

TAO SU GAN KET

e Khuyén khich cac hoat dong ngoai
khoa, dé cao su phoi hgp gilta cac bd
phan nham dat dugc muc tiéu chung.

e HO trg thdo g& kho khan cho ngudi lao
dong, giup tang su gan két cua nhan
vién vdi cong ty.

A o CO KE HOACH RO RANG

KHONG SO KHO KHAN

e Khong sg sai, khong sg phé binh ma
|y d6 lam dong luc dé khong ngung
cai thién nang luc lam viéc cua ban
than.

e Coi sai lam thanh bai hoc dé tir d6 hoc
hoi, phat trién ban than, khong dé minh
lap lai chung.

e Xac dinh muc tiéu phat trién ngan
han va dai han cua ban than va to
chirc dé cé nhirng hanh dong va ké
hoach phu hop.

e Xac dinh muc tiéu cia moi dau viéc
va lap ké hoach tong quan va chi
tiét dé hoan thanh chung.
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SO DO TO CHUC DOANH NGHIEP

BAN GIAM POC
Bo phan san xuat Bo phan kinh doanh Bo phan chuc nang khac
To vat tu Phong Marketing PhonAc:| Ke toan -
Tong hop
To san xuat Phong kinh doanh Phong Hanh chinh

- Nhan su

Phong cham séc

To thicang khéch hang
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PHAN 2: LICH SU HINH THANH
VA PHAT TRIEN

Nam 2022, Sofa Minh Phu tiép tuc
m& rong quy mo san xuat
e TONg quy mo6 xudng hon
2022 3000m?2
e Quy mo6 nhéan su dat gan 100
Nam 2017, Sofa Minh Phu lap nguoi
thém xudng san xuat tai Dong
A 2017
e Quy mo xuang lén tdi
2000m2

Nam 2012, Sofa Minh Phu thanh lap
27012 e Quy m6 xuong dat 200-300m?2
e San xuat va budén ban nho lé
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Chat luong nguon nhan luc

Sofa Minh Phu [a mot hé thong doi ngli nhan vién va lanh dao chuyén nghiép héa, gom nhiéu
thanh vién da cé kinh nghiém [au nam. Trai qua hon 10 nam hinh thanh va phat trién, cho dén
nay, quy mo6 nhan su cua Minh Pha da Ién dén gan 100 ngudi, trong dé bao gom gan 80 nhan
vién san suat va 20 nhan vién tu van, thiét ké.

Bang cac hé thong quan tri truc tuyén, ching t6i dat hiéu qua cong viéc l1én hang dau dé dam
bao muc tiéu va ké hoach dé ra luén thuc hién ding theo thai gian yéu cau. Ngoai ra, diéu nay
con giup dam bao cac muc tiéu nhan su luon ré rang va cu thé. Nhirng diéu nay da va dang giup
ching t6i luén cé 1 doi ngli nhan su I[&n manh véi ndng luc sang tao va san xuat cé nang suat
cao.

Pac biét, Sofa Minh Phu ciling rat chu trong trong cong tac tuyén dung va dao tao nhan tai.
Chung t6i luén cd gang tao co hdi cho nhan vién cé co hoi thuc hanh nham tich Iy kinh nghiém
lam viéc, cung v&i d6 la nhitng chinh sach khuyén khich cong - nhan vién tu hoc tap, trau doi
thém kién thirc, k§ ndng dé nang cao nang luc san xuat va nghiép vu.

a
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Nang luc san xuat

e Xudng san xuat dau tién cua cong ty ndi that Minh Phu dugc thanh
lap tai 449 Nguyén Hoang Ton, Xuan Dinh, Bac Tur Liém, Ha Noi véi
quy mo tir 200 - 300m2, hoat dong kinh doanh nho |é céac loai sofa
do roi.

e TGi nam 2017, véi su c6 gang, no luc khong ngirng, Minh Phu da mé
rong quy mo nha xudng I1én 2000m2, dia chi xudng mdi duge dat tai
Co Dién, Hai Boi, Pong Anh, Ha Noi. Dac biét, téi ndam 2022, cong ty
thanh 1ap thém mot xudng chuyén san xuat doé go, do co khi tai Yén
Ha, Vong La, Dong Anh, Ha Noi, giip cong ty cé thé chd dong hon
trong viéc cung cap va xu ly nguyén vat liéu san xuat sofa. Nho do,
noi that Minh Phu cé thé duy tri cong suat san xuat trén 5000 bo san
pham moi nam.

e Cac san pham noi that sofa co ban cia Minh Phu déu dugc san xuat
tir go thong, dém mut K43, 10 xo gian. Ngoai ra, chidng t6i hoan toan
co thé linh hoat thay doi chat liéu khung, mut, vai boc va chan ghé
theo yéu cau cua khach hang.
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N N At I o AN d‘l\ -

guyén vat liéu dau vao

Nham dem t6i cho khach hang nhirng san pham chat lugng cao véi gia thanh hop ly, Sofa Minh Pha luén khéng ngirng c6 gang trong viéc
toi wu hda chi phi nguoén luc dau vao.

Chung t6i déng vai tro la dai ly cap 1, doi tac dang tin cay cua nhiéu nha cung cap nguyén vat liéu cao cap nhu Acacia Fabrics, Genus
Leather, vai ni Cé May,... V&i uu thé nay, ching t6i cé thé nhap nguyén liéu véi gia thanh wu dai, tr d6 gilp ha gia thanh san pham cudi cung.
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Hinh anh mdy méc, nha xuong

Véi mong mudn dem lai nhitng san pham chat lwong cao nhat, dam bao dung tién d6 du an va moi yéu cau cua khach hang, trong
nhirng ndm qua, Sofa Minh Phu khong ngirng dau tu mao rong nha xudng, mua sam thém céc loai mdy mac, thiét bi hién dai va
dao tao nang cao tay nghé cho doi ngli nhan vién.
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Mot s6 mau duong may thong dung tai Sofa Minh Phu
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Minh Phu Furniture

QUY TRINH LAM VIEC

NoOi that Minh Phu da va dang ap dung quy trinh lam viéc chat
ché&, chuyén nghiép tir khi tiép nhan don hang, tién hanh san
xuat tdi khi xac nhan giao hang.




San xuat ra nhirng san pham N o A7 A~ ~

ohi hop vei 6 thichva yes  QUY trinh tiép nhan don hang

cau cua moi mot doi tuong

khach hang. Lo trinh tié€p nhan don hang cua ching toi trai qua 4 budc nhu sau:

Budc 1: Budc 2: Budc 3: Budc 4.
Tim hiéu yéu cau cua Tu van kich thudc, mau Gidi thiéu quy cach san DPua ra ban vé/anh mau
khach hang ma, chat liéu san pham pham san pham cudi cung theo

yéu cau cua khach hang

&

F 2
&

=

\
2 R NAR=N 4

~Ddy dai thun

dia  15cm 87¢m Lo xo

Khung xuong
Lép 16t gd tu nhién
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Quy trinh san xuat chuyén nghiép véi 7 budc

Cang chun dai chuyén May do I&¢p boc bén Kiém tra chat lvong
dung va 10 xo ngoai sofa san pham

Ché tao khung sofa Dan mut cho sofa Boc ghé sofa Pbong goi don hang
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Sau khi dong xong khung go co ban,
nhan vién san xuat sé tién hanh do
dac va ghép thém céac tdm van MDF
va go Plywood vao khung. Trong do:

« Van MDF (mau xanh) tang kha

nang chéng &m cho khung go;

« GO Plywood (mau nau) gitp tang
kha nang chiu lwc, giam hw hali,
bién dang, cong vénh, nit gay tai
khung xwong ghé.

Sau khi hoan thién buwdc gia cong
khung g0, ddi ngd san xudt ctia Minh
Phu sé tién hanh cang day dai chiu
lre cho sofa. Chiéc day dai thun nay
giup dem dén cam giac ém ai, dan hoi
vira phai cho phan lwng twa ctia ghé.
Nhirng chiéc sofa gia ré thong thuwdng
sé khéng c6 phan nay.

Pd ém va tinh dan héi cia phan ghé
ngoi dwoc dam bao badi suw két hop tw
hé théng day dai va 10 xo dwoc lap dat
trén khung xwong ghé.
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PHAN 4: , )
THE MANH SAN XUAT

Minh Phu Furniture

= /, _

1




Poi tac, nha cung cap vai/da chinh cua Sofa Minh Phu

®@ | T ALY
] S a VIET KIM COMPANY @

CREATIVE
SOFA CULTURE SINAR GROUP

\

\ A

a ca C I a LUXURY DECORATIVE FABRICS IE 1
Passion for Fabrics e |

GENUS®
LEATHER

G
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San xuat noi that phong khach

PHONG CACH HIEN DPAI
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San xuat noi that phong an

PHONG CACH HIEN DAl
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San xuat noi that phong ngu

PHONG CACH HIEN DPAI
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TIMES CITY/?

VINHOMES %3)\
SMQARTCITY
SCENITIA BAY

{

VINHOMES

OCEAN PARK

=

CipUTRA HANOI
INTERNATIONAL CrTY
Khu D6 Thi Nam Thang Long

VINCOM CENTER

BA TRIEU, HA NOI

GARDEN

MANDARIN "2'
-

N
VINHOMES
Riverside

AAAAAAAAAAAAAAA

THANG LONG

NUMEER QMNE
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PHAN 5: MOT SO DU’ AN
PA THUYC HIEN

N O O &AW NN =

San xuat va thi cong noi that cho khu do6 thi Times City
San xuat va thi cong noi that cho Vinhomes Smart City
Cung cap 500 bo sofa cho khach san Scenia Nha Trang
Cung cap noi that sofa cho khach san Venus Tam Pao
Cung cap noi that cho Vinhomes Ocean Park

Cung cap nodi that cho toa nha KeangNam Ha Noi

Cung cap noi that cho Vincom Center Ba Triéu




SM~ RTCITY
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Hinh anh thuc té ban giao tai KDPT Hinh anh thuc té ban giao tai
Times City Vinhomes Smart City
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Hinh anh thuc té ban giao tai Hinh anh thuc té ban giao tai
khach san Scenia Nha Trang khach san Venus Tam Dao

—
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Hinh anh thuc té ban giao tai showroom Hoa Binh Minh Pha Tho
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Hinh anh thuc té ban giao tai nha riéng cua khach hang
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PINH HUGNG CHIEN LUQC
TGOl NAM 2030

Cong ty TNHH San xuat n6i that va Thuong mai Minh Phu tréd thanh nha san xuat ndi that do roi uy tin hang
dau mién Bac, tong quy mo6 xuwdng san xuat ma rong lén tgi 10.000m?2.

Hoan thién cac chinh sdch dai ngd, co cau nhan su va quan ly cong ty nham xay dung mot mot hinh doanh
nghiép tinh gon, hién dai va bén virng.

Tirng bude hoan thién van héa doanh nghiép va moi trudng lam viéc, dam bao sirc khoée tinh than, nhu cau
viéc lam va tang thu nhap cho ngudi lao dong.

Nang cao nang luc quan ly, diéu hanh cua ban lanh dao, tir d6 lam tdng ndang suat lao dong va hiéu qua kinh
doanh.

Tich cuc tham gia cdc hoat dong cong dong, vi lgi ich chung cua toan xa hoi.

1 VE! omm =N Phic
T - LT AR
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LO1 KET

NOi that Minh Phu xin gt |6 cam on chan thanh
nhat t&i quy khach hang da quan tdam va ung ho
ching t6i trong sudt thdi gian qua.

Chung t6i biét rang co6 rat nhiéu lya chon trén thi
truong, va chung toi vo cung tran trong vi ban da tin
tudng lwa chon san pham cua chung t6i. Mot lan
nita, ching 16i sé c6 gang dem dén nhirng san pham
tot nhat nham gilr virng moi quan hé bén chat cua
chung ta.

bong thdi, Minh Phu ciing hi vong rang, véi nhirng
thong tin néu trén, quy khach hang va doi tac cé thé
nam bat rd hon nhitng théng tin va kha nang san
xuat kinh doanh cua chung t6i, dé tlr d6 gay dung
nén moi hop tdc bén chat.

Tran trong,

Cong ty TNHH San xuat ndi that va Thuong mai
Minh Phu.
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